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Provides high quality research and analytic support to the Bill & 

Melinda Gates Foundation and global and public health decision-

makers 

Leverages leading content expertise from across the University of 

Washington

Provides structured mentorship and training to University of 

Washington graduate research assistants



01

02

03

Project Background & Objectives

Conclusion

Methodology

Findings

Document Details

Diversity, Equity, and Inclusion

Context-Setting

Financing

Sector Keywords

AGENDA

04



| 5

CRITERIA SPREADSHEET (14 PLANS) SUMMARY REPORT
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REASON FOR RESEARCH REQUEST

• Less than half of developing countries include cost estimates of climate mitigation and adaptation in 
their NDCs. How are members of the Paris Agreement setting their priorities, and planning to finance 
their climate goals?

• Want a landscape analysis of existing climate finance plans, to inform strategic engagement with 
potential future investments on climate finance.

THE CHALLENGES

• Of those climate investment plans that exist, quality varies significantly, and there is no common 
template for reporting.

• There have been limited efforts to assess all of them comprehensively, and there is no central 
registry, unlike for NDCs.

• Different countries or regions may use differing terms, may publish reports through different 
government bodies, and may publish in languages other than English, making traditional search 
strategies less useful.

• There are discrepancies in proposed vs. committed funding for these climate investment plans.

PROJECT BACKGROUND



PROJECT OBJECTIVES
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To gain a clearer picture of existing climate investment plans and 

their key features, strengths, and weaknesses

To engage with content experts and review literature in order

to determine which features might make climate finance plans 

most effective and valuable

To address as many of the specified research questions as is 

relevant, and to explore other relevant research questions through 

our work



METHODOLOGY
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IDENTIFYING PLANS

THE SEARCH CRITERIA

LICs and LMICs01

02

03

SE Asia, Africa, and the Pacific

Published by government entity

04 English & French

KEY SEARCH PHRASES

"Climate 
Investment 

Plan"

"Climate 
Implementation 

Plan"

"National 
Climate 
Finance 

Plan"



6. UW START 

Assessment

5. Sector 

Keywords
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CRITERIA SPREADSHEET

4. Financing
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3. Context-

Setting
2. DEI

1. Document 

Details

CRITERIA CATEGORIES

"CRITERIA DICTIONARY" TAB



FINDINGS



DOCUMENT DETAILS
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DOCUMENT DETAILS

• Most common phrases: "Financing 

Framework” and "Implementation Plan"

• 8 of the 14 plans specified "Climate 

Change" in the title

• 2 titles specified "Nationally Determined 

Contributions"

• Almost all plans published between 2017 and 2021 (Vietnam's published in 2015)

• Most frequent external partners:
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NDC CLIMATE FINANCE PLANNING

Climate Financing

| 16

Investment PlanNDC Implementation Plan

NDC BEST PRACTICES SIMPLIFIED PROCESS

STEP 1

A political 

commitment of 

nationally 

determined 

contributions

STEP 2

Outlines the NDC 

implementation 

strategy and 

necessary technical 

assistance

STEP 4

Greater NDC 

Climate Financing

STEP 3

Detailed financial 

document for NDC 

implementation



DIVERSITY, EQUITY, & INCLUSION (DEI)
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DIVERSITY, EQUITY, AND INCLUSION
REPRESENTATION OF WOMEN

Benin acknowledged the low representation (21%) of women

The Micronesia plan reported having one woman 

in legislature and 41% of stakeholders were women

The Ghana plan specified that deliberate efforts were made to 

engage gender experts
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Many countries had low representation of women in the development of the plan, 

but some specifically stated that they plan to increase women involvement
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DIVERSITY, EQUITY, AND INCLUSION
REPRESENTATION OF MARGINALIZED POPULATIONS

The Liberia plan referred to marginalized groups as 

youth, children, people with disabilities, and people living 

with HIV/AIDS

The Kenya plan referred to marginalized groups as 

underprivileged populations such as women, 

youth, and minorities

There was less of a discussion around marginalized populations compared to women
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DIVERSITY, EQUITY, AND INCLUSION
NDCs BEST PRACTICES

Mainstreaming Gender and Social Inclusion of Other 

Marginalized Groups, Gender Analytical Framework Domain, 

Vanuatu Islands

The NDC Partnership's document 

on the best practices identifies 

focusing on gender inclusion at 

various stages of the investment 

planning as a priority
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DIVERSITY, EQUITY, AND INCLUSION
GREEN CLIMATE FUND

Project Implementation/ Monitor and Evaluation

Gender-Responsive 
Approaches

Gender Sensitive Data 
Collection

Report on Gender 
Outcomes

Gender-Responsive Results Framework

Gender Action Plan Performance Measurement Framework

Gender Assessment

Gender Narrative Problem Tree

Gender Analysis

Information/ Data Gathering Stakeholder Analysis

National Climate 
Change Plans & 

Strategies

Country 
Readiness

Project 
Identification/ 
Concept Note

Gender Mainstreaming in the Green Climate Fund Project Cycle

The Green Climate Fund maintains a set of requirements related to gender and 

social inclusion for countries to secure funding



CONTEXT-SETTING
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Inclusion of 

Local Needs

Link to National 

Development 

Goals

Adaptation and 

Mitigation

CONTEXT-SETTING
CRITERIA SPREADSHEET
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CONTEXT SETTING
INCLUSION OF LOCAL NEEDS

Cambodia highlighted how local authorities are 

uniquely positioned to identify needs of the local 

communities

The Kenyan Government is focusing on 

decentralization to improve self-governance at the 

local level

Local Climate Adaptive 

Living (LoCAL) Facility 

promotes integration of 

climate adaption into local 

governments planning 

and budgeting systems

Most countries plans had detailed information on the inclusion of local needs
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CONTEXT SETTING
LINKAGES TO BROADER DEVELOPMENT PLANS

All countries linked their 

climate finance plan to other 

plans and priorities, including 

their NDC and sustainable 

development goals
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CONTEXT SETTING
CLIMATE ADAPTATION AND MITIGATION

2

8

3

Plans prioritize adaptation

Plans prioritize both adaptation and 

mitigation

Plans prioritize mitigation

Mitigation and adaptation are important when assessing climate change impacts 

and costing strategies, and over 50% of the country plans prioritized adaptation



FINANCING
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FINANCING

Gender Climate 

Nexus

Private 

Sector
Financial Risks 

& Mitigation

The inclusion of each finance topic varied widely across the 14 country plans

CRITERIA SPREADSHEET TOPICS
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FINANCING

Gender Climate Nexus Financing

• <30% of plans included related financing, policy, and implementation details

CRITERIA SPREADSHEET FINDINGS

Financial Risks and Mitigation Strategies

• ~43% of plans discussed both in-country financial risks and mitigation strategies

Few plans included sufficient detail on key finance topics

Private Sector Engagement

• ~21% of plans indicated some amount of formal private sector engagement
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PRIVATE CLIMATE FINANCE

Private finance has an essential role, but requires an enabling 
environment which is often lacking in LMICs

$

ADAPTATION MITIGATION

!

Private 

Sector

Private climate finance often flows to 

the less urgent mitigation projects

Private finance is an underutilized mechanism, but the extent of its role in LMICs is not yet clear
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CLIMATE FINANCE CHALLENGES FOR LMICs

WEAKER
NATIONAL 
FINANCIAL 

SYSTEMS

COMPLEX 
GLOBAL 

FUNDING 
LANDSCAPE

CLIMATE 
FINANCE 

NEEDS 
EXCEED 

RESOURCES 

HIGH 
BURDEN OF 

INTER-
NATIONAL 

DEBT

Many barriers currently limit greater climate financing in LMICs
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THE BURDEN OF INTERNATIONAL DEBT

Debt accounts for over ½ of climate finance in developing economies

Debt repayments represent 18 times what 

Small Island Developing States receive in 

climate finance
18x

>1/2
In African countries especially, >50% of 

climate finance is from debt

High inflation may lead to higher borrowing 

costs
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NDC CLIMATE FINANCE PLANNING

Climate Financing
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Investment PlanNDC Implementation Plan

NDC BEST PRACTICES SIMPLIFIED PROCESS

STEP 1

A political 

commitment of 

nationally 

determined 

contributions

STEP 2

Outlines the NDC 

implementation 

strategy and 

necessary technical 

assistance

STEP 4

Greater NDC 

Climate Financing

STEP 3

Detailed financial 

document for NDC 

implementation

The majority of the plans we reviewed were pre-investment planning
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NDC CLIMATE FINANCE PLANNING
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NDC PARTNERSHIP BEST PRACTICES THEORY OF CHANGE

Most countries' plans were not positioned to mobilize investment



SECTOR KEYWORDS
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SECTOR KEYWORDS

A high-level assessment of sector keyword inclusion in each plan was conducted

CRITERIA SPREADSHEET

Sanitation Flooding
Droughts/ 

Water 
Stresses

Agricultural 
Adaptation

Smallholder 
Farmers

Food 
Security

Health
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SECTOR KEYWORDS
CRITERIA SPREADSHEET FINDINGS

The Sub-Saharan Africa region had the most detailed sector plans

The most detailed plans according to sector keywords:

• Kenya

• Cambodia

• Rwanda

The sector keywords with the most detail across all plans were

Agricultural adaptation, health, and food security

Keyword inclusion varied by country, region, and sector



CONCLUSIONS
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NEXT STEPS

• Connecting with NDC Partnership: Best Practices 

Brief

• Identify if any NDC Partnership collaborating 

countries that are in a more advanced climate 

investment planning stage

• Engage in and help facilitate knowledge sharing 

between key stakeholders



THANK YOU



APPENDIX



| 47

ORGS & AREAS OF EXPERTISE

Climate Change & Health01

02

03

04

Climate Finance & Investment

Environmental & Agricultural Policy

NDC Planning & Implementation

KEY INFORMANT INTERVIEWS

Conducted 5 interviews from Fall 2021 
to Winter 2022
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